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Rostrum Club 32 at Burnside 
 

The 10 minute speech 
 

 
 
Introduction 
Most Rostrum members progress in their development from giving 3 minute speeches, for 
example, “About Me”, and impromptu speeches usually lasting 3 minutes, to longer speeches 
of 5 minutes duration.  The ultimate Rostrum speech exercise is the preparation and delivery 
of a 10 minute speech.  Speeches of this duration are required in the Speaker of the Year 
contest.  10 minute speeches during club meetings are fairly rare, but might be more common 
at work.  They provide an opportunity for greater demonstration of skill, and can be used to 
develop an idea more fully. 
 

Planning 
If you have a choice, consider the speech topics, and select a topic that gives you some 
inspiration and ideas.  Perhaps you have had an experience which lends itself to a particular 
topic, or you already know something about the topic, or you can think of some amusing 
aspects of the topic.  For example, say the topic you choose is “If only..”  You might explore 
ideas such as - “If only I were rich; If only I had not gone there; If only I had listened to my 
parents; If only I had studied hard; If only we had taken more notice; If only they did not stop at 
the roadside that night; If only his classmates knew when to stop; and so on.  Out of this list, 
you could choose a particular speech theme, for example, you might want to talk about the 
effects of school yard bullying.   
 

Having selected a suitable topic, brainstorm lots of random thoughts on a piece of paper.  Try 
to identify similar thoughts, and eliminate all those ideas which do not contribute to a cohesive 
theme.  Then you could jot down a rough outline, say about 6 paragraph headings, including 
the beginning, and the ending. 
 

Purpose 
Decide the purpose of your speech, for example, will you focus on being informative, 
persuasive, inspirational or entertaining?  These purposes are not exclusive, so you could be 
informative and entertaining, but it is helpful to be clear about what you want to achieve 
through your speech, for example, to persuade the audience to stay alert and safe while 
driving in the Outback at night.   
 

Structure 
While you will probably have one main idea, it could be useful to utilise the Magic 3, in your 
structure, especially for a longer speech.  Many fairytales include three examples or three 
main characters, for example - The three little pigs; Goldilocks and the three bears, (the 
porridge was too hot, too cold, and just right).  Good speakers can adopt that practice too.  
Repetition is a good technique as well, as can be shown in many fairytales and famous 
speeches. 
 

Research 
If you decide to conduct some research and to incorporate factual information into your 
speech, ensure that you do not use large amounts of and/or obvious works of others, as this 
will be considered plagiarism, rather than your own thoughts and opinions.  Avoid relying on 
large amounts of information from the internet.  It is much better to synthesise ideas and to 
create your own slant on a topic.  If necessary, you can acknowledge the source of some 
information, for example, “I read Phillip Adam’s comment in the Weekend Australian that….”  
In any event, even in an informative speech you will need to express a personal opinion or 
draw a conclusion from what you have said.  For example, if you have been given the topic of 
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“Ian Thorpe”, you could talk about his life and accomplishments, but you would still need to 
have a message that arises from your content.  You might give examples of how Ian Thorpe 
has used his swimming achievements to gain entry into the media industry, and conclude that 
he has proved to be able to apply discipline to various aspects of his life, or, your ending could 
be “You can’t keep a good swimmer down”.  A long list of a notable person’s life events and 
achievements alone, would not be a satisfactory and well-rounded speech. 
 

Similarly, Rostrum speakers are encouraged to avoid retelling jokes, as they may be 
interpreted as not being original material, and may have been read recently by large numbers 
of people via emails.  By all means, make your own original joke or witticism.   
 

If you are presenting a factual speech (to inform), avoid filling it with too many facts and 
figures, or a list of things.  Rather than stating a list of precise dates which the audience will 
not absorb or remember, try to round off the date eg “around the turn of the century….”, or, 
“about a decade later….”, or, “the meteor was bigger that a large motor car….” 
 

Description 
Most long speeches will benefit from the inclusion of an illustration or story.  This will help the 
audience visualise what you are talking about.  You will have time in a 10 minute speech, 
more than in shorter speeches, to use picturesque language to describe a scene or people 
etc.  In order to get your point across, you might talk about a particular person or event.  In this 
way, your content becomes personalised for the audience, and the people will feel that you 
are confiding in them.  This causes them to pay attention.  On the other hand, be wary of 
talking too personally about a matter that you might later regret.  Sometimes it is better to 
avoid disclosing a very personal matter that might at first gain some sympathy with the 
audience, but could be seen as trying to manipulate their emotions.   
 

Tone 
When preparing your speech, try to think in terms of speaking to a friend about the topic.  That 
will keep it in simple language, and you will avoid delivering a speech that seems as though it 
is written, or a lecture.  There is a big difference between a written speech and a more 
engaging speech delivered directly to the audience.  Imagine you have met a friend for lunch, 
and you are telling your friend about the topic, all the interesting things you have discovered, 
and your opinion about that topic. 
 

Congruence 
A good speech, and a competition-winning speech, will have congruence between the title, 
content and message.  If the title is “A wonderful day”, your content will give examples or 
explain aspects of a very positive day (usually not lots of negative things that happened).  The 
message that is developed through the content should re-enforce that topic.  This is a critical 
criterion that adjudicators will be looking for in a competition.  Is there a clear message, and is 
the message relevant to the topic?  One way to make sure your message is clear and relevant 
is to say at the end of the speech (or at least make sure the content makes it obvious) “The 
message I want to leave with you is…”, or “The point I am trying to make is….”, or “What I 
learnt from this experience / catastrophe / accident / event etc is…..”  It is like the moral of the 
story.  If there is no clear point or message, then you may have delivered a chat or talk, but 
not a well-rounded speech.  If you can conclude your speech with the words of the title, you 
will very likely have achieved congruence. 
 

Timing 
Having created a skeleton, start filling out the ideas within each paragraph.  It is suggested 
that speeches can take up to 100 words a minute, so plan the content of your 10 minute 
speech along the lines of 200 words for the start, 200 words for the ending, and 600 words in 
the middle.  This should allow time for pausing at dramatic moments, and for waiting for the 
audience to finish laughing if you say something funny.  In a contest you are given 30 seconds 
leeway either side of the time limit ie 9.5 to 10.5 minutes for a 10 minute speech.  Anything 
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spoken after 10.5 minutes may be ignored, or you may be penalised by the adjudicators.  You 
could also be penalised if you conclude you 10 minute speech in less than 9.5 minutes. 
 

Speech Cards 
When you have written out your speech or are satisfied with the outline, condense your 
speech onto about 5 small, numbered cards.  The reverse of business cards is ideal - for their 
size and weight.  The first card would contain key words from your opening, the second card 
would have the “paragraph” heading for the next section together with some key words or 
phrases, and so on, with the last card containing the key words for your close.  Do not write 
out your entire speech in order to read it, or to refer to it during the speech, because if you 
lose your place in the speaking of your speech, it will be hard to locate the precise words you 
have forgotten, and it will be very difficult to let it go and revert to speaking rather than reading 
your speech.  It is better to have key words and phrases which will remind you in general of 
what you want to say in a natural way to the audience.   
 

In using your cards, hold them discretely in the palm of one hand.  This will allow you to bring 
them up to your eye level, if needed, and will allow you to make appropriate hand gestures 
freely.  Do not clasp your cards with both hands in front of you. 
 

Practice 
In a 10 minute speech it is much harder to “wing it”, so it is very desirable to practice making 
the speech beforehand, and to time yourself.  Once you have jotted out your cue cards, you 
could stand alongside your desk or a full-length mirror, and, after writing down the time that 
you start, begin practicing.  When you finish, look again at your watch or the clock, and write 
down the time.  How long did your “10 minute speech” go?  By doing this, and adjusting the 
content, you can know in advance where you should be up to when you hear the warning bell 
at 8 minutes.   
 

Previous winners of Rostrum contests have reported afterwards that they practiced many 
times in preparation for the contest. 
 

Competition speeches 
If you are planning on entering the Rostrum Speaker of the Year contest, consider displaying 
your speaking skills to advantage by delivering different kinds of speeches for the 10 minute 
prepared speech, and the 3 minute impromptu speech.  The first speech might be an 
informative or inspirational speech, while you might select an impromptu topic that displays 
your skill at being entertaining.  Do not give similar content for both speeches.   
 

If you can come up with a different angle to a topic, and can develop it well, you will put 
yourself in front of the other contestants.  For example, in one contest, several speakers 
spoke about confronting a locked door in front of them, while one speaker spoke about being 
in a situation with the psychological “locked door” behind, meaning that the speaker could not 
retreat from a scary situation and had to face her fears. 
 

The adjudicators will be assessing the speeches according to their impact on the intellect, and 
emotions.  In the first category, the adjudicators will be looking for relevance to the topic, logic, 
speech arrangement, development of ideas and message, language, word pictures, and use 
of illustrations.  Regarding the impact on the emotions, the adjudicators will be looking at 
stance, gestures, volume, pace, audience engagement, enthusiasm, and credibility.  
 
Conclusion 
A 10 minute speech is something special in Rostrum.  When it is your turn, walk out to the 
front of the room, take your time, begin with confidence and enthusiasm, and let it roll.  Above 
all, enjoy yourself, and your audience will most likely do likewise. 


